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Proposal Goal
Use funds to promote greater student attendance and participation at the WSWS annual meeting, support weed science research and dissemination of findings, and encourage future careers in weed science. 
Background

There are several professional societies that offer scholarships to students whose disciplines overlap with those represented in the WSWS. A survey of these scholarship programs was conducted, as well as direct communication with the directors of three scholarship programs, in order to establish a range of models from which to draft this proposal. Results of this work can be found in Appendix 1. 
The various scholarship options (purpose, eligibility, amount, number offered, selection criteria) summarized from these models were used to generate a survey that was disseminated to all WSWS members. The results of this survey are provided in Appendix 2. In summary, the WSWS membership (based on 39 respondents) would be most supportive of:
· approximately three $1,000 scholarships 

· scholarships that are awarded based on both merit and financial need
· awarded to current WSWS student members who will attend and present at the annual meeting
· awarded in a manner (through selection criteria, evaluation, and judging) to not only encourage meeting attendance and participation, but also support new research in weed science and recognize outstanding students who are currently active contributors and leaders and are likely to make significant contributions to the discipline in the future
Scholarship Proposal
We propose that the WSWS offers three $1,000 annual scholarships to meritorious undergraduate and graduate students in support of new weed science research, meeting attendance, and presentation and dissemination of research findings. 
Scholarships may be awarded to any mix of undergraduate and graduate students based on the applicant pool and subsequent evaluation and judging.
The scholarship consists of a certificate and $1,000.

Previous WSWS scholarship winners are ineligible for these awards 
Minimum Requirements
1. Undergraduate or graduate student in good academic standing at an accredited college or university in the western region pursuing a degree in a discipline relevant to weed science
2. Currently conducting research related to weed science

3. Current member of WSWS (or agreement to use a portion of scholarship funds for membership)

4. Registered for WSWS annual meeting

5. Submitted abstract to present current research pertaining to weed science in the form of a poster or paper at WSWS annual meeting
6. Volunteer a portion of their time to the WSWS during the annual meeting that is supported by their scholarship (work at the registration desk, assist student liaisons, etc)
Selection Criteria
1. Quality of research and soundness of science 
2. Contribution of the research to the discipline of weed science and to the WSWS objectives 
3. Academic record and scholarly achievements

4. Potential of applicant to contribute to the future of weed science 

5. Participation in extracurricular pursuits contributing to the advancement of any of the following: weed science, natural resource management, education/mentoring, 
Application Packet
1. Application form which includes two short essays and a one page CV summary
2. Two letters of support, at least one of which must be from a college/university faculty member (preferably student’s major advisor) familiar with the applicant’s abilities, interests, and career goals
3. Academic transcripts

4. Copy of abstract submitted for the WSWS annual meeting 
Application and Selection Process
1. The WSWS President will appoint a Student Scholarship Committee Chair.

2. Applications will be received by the Student Scholarship Committee Chair at approximately the same time as the annual meeting title submission due date.

3. Applications will be evaluated and scored by a committee consisting of academic, industry, and agency representatives. 

4. Judging will not be done by individuals with a personal or institutional affiliation with the applicant.

5. Selection process will be conducted before the annual meeting registration deadline. 

6. The Scholarship Committee is expected to make every effort to break tie votes. If the Scholarship Committee cannot break the tie vote, the Scholarship Committee Chair will reproduce and send copies of the applications of the individuals involved in the tie to the members of the Awards Committee. The Awards Committee will review the applications and vote. 

7. All scorings and recommendations of the committee shall be kept confidential by the committee.

8. All three scholarships need not be awarded in a given year if it is judged that there are not sufficient applicants that meet the criteria.
9. The WSWS Business Manager will disburse scholarship funds to recipients in time for these funds to be used for travel arrangements to the WSWS annual meeting.

10. Winners will be recognized at the Awards Luncheon at the annual meeting, as well as in the Proceedings and the newsletter following the annual meeting
Recipient Requirements

1. Present research as a poster or paper at the WSWS annual meeting
2. Submit a brief statement within a month of attending the annual meeting on the highlights of the meeting  and the benefits of the recipient having attended the meeting for publication in the WSWS newsletter 
3. Submit a ½-page summary of research findings upon project completion for publication in the WSWS newsletter
Scholarship Administration/Draft Operating Guide
The Student Scholarship Committee Chair:

1. Serves for one year as a voting member of the committee.
2. Coordinates the activities of the Student Scholarship Committee.
3. Receives, at the appropriate time, all scholarship applications.
4. Reviews the applications and appoints committee members (judges) in a manner as to avoid conflicts of interest.
5. Sends applications to committee members (judges).
6. Advises all committee members of the scoring or ranking procedure to be followed, as well as any other special instructions.
7. Tallies results and informs committee members (judges) of the results.
8. Provides the President with the names of the scholarship winners in time for scholarship monies to be disbursed for travel arrangements to the annual meeting.
9. Presents the scholarships at the Awards Luncheon at the annual meeting.

10. Forwards records, including the Operating Guide to the new chair within six weeks after annual meeting.

The Student Scholarship Committee Members:
1. Serve for one year.

2. Review scholarship application process, requirements of applicants, criteria for evaluation and ranking of applicants, and requirements of scholarship recipients.
3. Advertise the availability of the student scholarship through web announcements, newsletter announcements, and direct mailing to applicable schools and faculty within the WSWS region and any other appropriate venue.
4. Evaluate, score, and rank applicants based on the contribution of applicant’s research to weed science, quality of the research, academic achievement, current and future contributions to weed science, and financial need.
5. Provide a brief summary report to the membership at the Society business meeting at the conclusion of the annual meeting.
6. Send an annual written report of the results of the Student Scholarship Program and Committee activities to the Proceedings Editor for inclusion in the Society Proceedings.
7. Revise Operating Guide if necessary and forward revisions to the Constitution and Operating Guide Representative before the annual meeting so changes can be approved by the board of directors.
Issues to be resolved

1. Funding source

2. Student Scholarship committee
a. number of members (two or three plus Chair?)
b. length of commitment 
c. selection of committee members (judges)
i. ideally at least one person each from academia, industry (e.g. herbicide researcher or rep), a state agency, and a federal agency if possible
ii. new committee members selected every year to avoid any connection to applicants/ conflict of interest; ideally advisors of winners from the previous year 
3. What financial questions can legally be asked of an applicant? How do we best determine financial need?

4. Do WSWS members have a member number? Scholarship committee needs a way to confirm applicants:

a. current membership status

b. registration for meeting

5. Do we allow (encourage, require) electronic submission of any or the entire application package?
Draft Announcement
A total of $3,000 (three $1,000 scholarships) will be awarded to Western Society of Weed Science (WSWS) student members in support of research and travel costs to attend and present research work and findings at the WSWS Annual Meeting. Scholarships will be limited to students pursuing a degree (B.S., M.S., Ph.D.) and conducting research in a weed science related discipline at an accredited four-year college/university in the western region (see http://www.wsweedscience.org/Society/aboutus.asp for member states and provinces). Preference will be given to students that demonstrate financial need and dedication to their educational and research pursuits (i.e. internships, special projects, GPA). Deadline for applications is December 3, 2009. See www.xxxxxxxxxxxx for application form and instructions.
Draft Student Scholarship Judging Form
Option 1- Individual scoring & overall ranking
Western Society of Weed Science Student Scholarship Judging Form
Name of Candidate:      ______________________________

Please rank the following categories of the candidate’s application from 1 (poor) to 5 (outstanding), 

____ 1.  Quality of research

____ 2.  Applicability of research to weed science in general

____ 3.  Potential for this student to contribute to weed science in the future

____ 4.  Student involvement in weed science issues and activities (including WSWS and national 

    WSSA)

____ 5.  Quality of student’s academic record

____ 6.  Financial need of student (1= low need, 5= high need)

This student is ____ qualified or ____ unqualified for the WSWS scholarship.

I rank this student ______ among the pool of _____ candidates for this year.

Name of Judge: _______________________________________

Position and company/institution/agency of Judge:    ________________________________________________________________________

Please return this form to:
WSWS Student Scholarship Committee Chair
address

email

phone number
Option 2- Scoring and evaluation statements
 Applicants were asked to submit the following: academic transcripts, a CV summary, a statement describing current research, interest in weed science, and career goals, and two letters of support. Students from an accredited college/university in the pursuit of an undergraduate, masters or PhD degree in weed science related disciplines are eligible. The award is $1,000. 

Use the following page to score each student and indicate that score in the table below. Please return the completed version of this packet to:

Email: Committee Chair email address or

Snail mail: Committee Chair mailing address
Reviewer’s name: 

Affiliation: 







	Applicant
	Level
	Institution
	Score

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 


Applicant:   

Statement. Evaluate the student’s statements summarizing their research, career goals, and their contribution to the field of weed science. Keep in mind that academic and research progress will vary greatly between applicant’s (undergraduate to PhD), so do your best to evaluate each student relative to their level.  Use the space below to provide a brief statement about your evaluation (highly encouraged). Total pts. 30.
Points:  

Resume/CV: Evaluate how the student’s CV summary illustrates their interest in weed science. Use the space below to provide a brief statement about your evaluation or provide a comment (optional). Total pts. 20
Points:  

Transcript. Evaluate how the student’s academic record (courses and final grades) reflect their interest and commitment to weed science. Total pts. 15
  Points:  

Letters of support. Evaluate how the student’s letters of support reflect the success of the student’s research skills, likelihood of continuing to work on weed science issues, and professionalism. Total pts. 15.










  Points:  

Total Score:  

Reviewer’s initials:   

Appendix 1- Examples of Student Scholarship Programs

	Society
	Title
	Description
	#
	Amount

	Midsouth APMS
	Midsouth APMS Graduate Scholarship
(merit-based)
	Award to student, end of degree
	1
	$1,000

	Midsouth APMS
	Alabama Power Graduate Scholarship
(merit-based)
	Award to student, end of degree
	1
	$1,000

	Midwest APMS
	Graduate Research Grant

(merit-based)
	Award to investigator to support graduate student (competitive research grant for graduate student pursuing degree in aquatic plant management or related field; recipients required to present their research findings at annual conference the following year; room and full registration at the meeting provided by Society)
	1
	$2,000

	Midwest APMS
	College Scholarship
(merit-based)
	Award to Junior or Senior in College
	1
	$750

	Northeast APMS
	Graduate Student Scholarship Award
(merit-based)
	Award to institution for research expenses (purpose is to encourage exceptional graduate students in the field of Aquatic Plant Management)
	No limit
	$5,000 per year for up to 3 years

	South Carolina APMS
	Graduate Scholarship Program
(merit-based)
	Award to student for education expenses
	1
	$3,000

	Texas APMS
	Graduate Scholarship
(merit-based)
	Award to student for expenses
	1
	$1,000

	Western APMS
	Graduate Scholarship
(merit-based)
	Award to student for expenses
	1
	$1,000

	International Weed Science Society
	Graduate Student Travel Award
(merit-based)
	Scholarships that cover registration fees, accommodation, and part of the travel expenses to meeting
	6
	?

	The Weed Society of Victoria (WSV)
	WSV Travel Grants
(merit- and need-based)
	Support students to attend national or international conferences, or to undertake specific overseas study tours of a short duration.
	?
	Up to $3,000


Proposal Advisors
The following individuals were contacted directly for input regarding student scholarships (Aquatic Plant Management Societies were not targeted per se, but were found to be the societies with institutionalized scholarship programs with information available on the societies’ websites and whose contacts responded to inquiries):
1. John D. Madsen, Ph.D.-  Contact for MidSouth Aquatic Plant Management Society student scholarship program
2. Toni Pennigton, Ph.D.- Contact for Western Aquatic Plant Management Society student scholarship program
The following is an excerpt from Toni’s email which brings up a very good point about judge/reviewer selection. 

As the chair of the committee, I generally try to have 2-3 other reviewers, especially if I receive applications from students whose advisors I know.  I like to have at least one person each from academia, industry (e.g., typically an herbicide researcher or rep), a state agency, and a federal agency if possible. The list has to change every year though, because I don't want reviewers who have any connection to applicants.  A good target for reviewers are advisors of winners from the previous year.  Finding the industry rep can be tough sometimes because students may be evaluating the efficacy of a product, so I have to make sure there is no conflict of interest. 
3. Tyler J. Koschnik, Ph.D.- Contact for Midwest Aquatic Plant Management Society student scholarship program
Appendix 2- Results from WSWS member survey
39 respondents
	1. Which do you think is the most important objective  of instituting a WSWS student scholarship:                                                         (answered= 39, skipped= 0)
	Response Percent
	Response Count

	encourage new research in the field of weed science
	28.2%
	11

	encourage new student membership in WSWS
	23.1%
	9

	increase student attendance at the annual meeting
	30.8%
	12

	Other:
	
	

	1. I think my choice needs to be coupled with encouraging society membership
2. encourage students to get experience presenting
	
	

	2. Should current WSWS membership be an eligibility requirement for a student scholarship?                                                                      (answered= 38, skipped=1)
	
	

	yes
	71.1%
	27

	no
	28.9%
	11

	Other:
	
	

	1. Yes, but allow them to join at the time of application
2. I would say yes, but if the student has to pay for it it might be the first stumbling block to even apply for the scholarship
	
	

	3. Should attendance to the annual meeting be required of the scholarship recipient(s)?                                                                       (answered= 38, skipped=1)
	
	

	yes
	73.7%
	28

	no
	26.3%
	10

	Other:
	
	

	1. I say no because cost may be a problem but feel that attending the meeting should be encouraged.
2. If it is possible!
	
	

	4. Do you thing a WSWS student scholarship should be: 

                                                                                              (answered= 39, skipped= 0)
	
	

	merit-based (quality of research, applicability of research to WSWS   mission, GPA, involvement in weed science issues and activities)
	25.6%
	10

	 need-based (no or low institutional support for research and conference travel
	2.6%
	1

	a mix of both
	71.8%
	28

	5. Should there be:                                                          (answered= 38, skipped=1)
	
	

	a specified number of scholarships allotted to undergraduate students and a specified number allotted to graduate students
	36.8%
	14

	a total number per year allocated based on the applicant pool and subsequent evaluations
	63.2%
	24

	6. Which would you be more likely to support:          (answered= 38, skipped=1)
	
	

	a small number of larger scholarships (e.g. three $1000 scholarships)
	50%
	19

	a larger number of smaller scholarships (e.g. six $500 scholarships)
	44.7%
	17

	Other:
	
	

	1.  I think this would depend on the year, location of annual meeting 
2. One $1000 and four $500
	
	

	7. If you are not a student, would you be willing to serve for one year on a student scholarship selection committee?                (answered= 31, skipped=8)
	
	

	yes
	48.4%
	15

	no
	19.4%
	6

	maybe
	32.3%
	10

	8. Please indicate you current affiliation:                   (answered= 39, skipped=0)
	
	

	undergraduate student
	2.6%
	1

	graduate student
	28.2%
	11

	academia
	41%
	16

	industry
	12.8%
	5

	state agency
	2.6%
	1

	federal agency
	5.1%
	2

	Other:
	7.7%
	3

	1. post doc
	
	

	2. city agency
	
	

	3. graduated and unemployed
	
	


11

